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[TepBbIN HaNaeHHbIN bar (nereHaa)

9 centsiOps 1947 r. TexHuku ["apBapACKOro yHUBEPCUTETA
paboraBmve Haa MamrHou Mapk I oOHapyxuim
3aCTPSIBIIErO B pejie MOThUIbKa. Hacexkomoe ObLIOo
AKKYpaTHO M3BJICUEHO W BKJIEEHO B PaOOUMH KypHAJII C
noMmeTkou "First actual case of being found". Cuuraercs,
YTO 3TOT MHIMJICHT MOJOXWJI Hadyaao TepMuHy debugging
(oTnagka).

B Hamm 1Hu 9 ceHTSI0ps oTMedaeTcs Heo(PUITUaIbHbIMI
npo(eccHoHaIbHBINA NPa3JHUK "'1E€Hb TECTUPOBIIHUKA' .
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Y10 Takoe Oar

3mo He bae a ¢puyal

bar 3T0 OTKJIOHEHHE HAOII0IAEMOTO PE3YIbTaTa
(actual result) oT oxxumaemoro pe3yibrara (expected

result)

bar TpeOyeT 0JHOBPEMEHHOTI'O BBIIOJIHEHHUS TPEX

YCIIOBUU:

® lI3BECTEH OXKUIAEMBIN PE3YIILTAT

e lI3BecTeH (haKTHUUYECKUM pe3yabTaT

® lI3BeCTHO, YTO BTOPOE HE COOTBETCTBYET
[IEPBOMY.



3a4yeM HYXXHO OTClieXXnBaTb Oaru

He 3anucaHo — He Habrrooasriochk

KoHTpoJ1b (B KAKOM COCTOSTHUM IIPOEKT)

YnpapneHue (4TO U B KAKOM HOPSJIKE HYKHO J€J1aTh)
Onrtumuzanus (COKpalleHUE U3IEPKEK)

Oo6ecnieuenue kadecta (Quality Assurance)

He 3anucanHbie Oaru TEpSIOTCS, 3a0bIBAIOTCS, 3aMETAIOTCS
oJ KOBEP.

B03MOXHOCTB IIepeiaBaTh 3aj1a4i MEKAY YUYaCTHUKaAMMU
IPOEKTA C COXPAHECHUEM UCTOPHUH.

B03MOXHOCTh COOMPATh METPUKHU O COCTOSIHUU ITPOECKTA.
B03MO0>XHOCTh IIPOBEPUTH YTO BbI HAIILIN JICHCTBUTEIIHLHO
HOBBIH, a HE YK€ U3BECTHBIN, Oar.

PerpeccnoHHO€ TECTUPOBAHUE.



CBoucrtBa 6aroB: OnucaHue

J171s1 TOro 4TOOKI UCIIPABUTH Oar, Hy>KHO €r0 BOCIIPOU3BECTH.
XopoI1ee ONMMCaHUE COACPKUT TPHU BEIIIU:

® UTo HYXXHO cAelaTh YTOOBI BOCIIPOU3BECTH Oar.

® Kakoe nmoBeaeHue HadIOgaeTC.

® Kakoe noBeacHue 0KUIacTCS.

Ou4eHb 4acTo CYIIECTBYET CHOCOO MCIOJIb30BaTh (DYHKIIMOHAJ
CUCTEMBI B 00X01 Oara. 9ToT crmoco0 Ha3zbpiBaeTcsa workaround.



OCHOBHbIe DarTpekepbl

1990 1995 2000 2005 2010

GNATS BUgZi”a TraC

BugTracker.NET Redmine
FogBugz JIRA YouTrack

LWipugpmom BbigeneHsl Open Source VCS



Kak obpalwiatbcq ¢ baramm

e 3aBoauTe Oar cpasy e KakK TOJbKO Bbl €r0 OOHAPYKUIIH.

e (rapaliTech JaBaTh Oaram SICHbIC ¥ OHSTHBIC Ha3BaHUSI.

e He neHuTeCh OnuChHIBaTh MIAard, HEOOXOAUMBIE IS
BOCIIPOU3BE/ICHUS Oara.

e Eciu Bbl 3HaeTe workaroud, o0si3aTelIbHO IPUBEIUTE €I0 B
OITMCAHUM.

e (ienyuTe raijaniHaM IIPUHATHIM Y BAC B KOMAH/IE.

e LcCiu ramulaiHOB HET, CMOTPUTE KaK JICJIAI0T JPYTHUE.

® [CiM €CTh BO3MOXKHOCTb, CJIEJIANTE CKPUHILIOT UJIH
ITPUIIOKUTE TECT.



Xun3sHeHHbIN UMKN 6ara

X1} ),UED

pexi) Jou

reopen

assign

close

In progress

X1}

Fixed

ANTTEY

Verified

OTBETCTBEHHbIN:

Developer

QA

Manager

\ 4
released

—> Closed




HoBbIn 6ar vs reopen

[IepeoTKpbIBaliTE OAr TOJILKO €CJIM Bbl YBEPEHBI UTO OIIMOKA HE
MCIpaBJICHA WM UCIpaBiIcHa HEe 10 KoHla. M Tonpko, ecinu
UCIIPABJICHUE HE YIIIO B PEIU3.

Ecnn nocie HCIIPABJICHHUA 1TOABUJINCH HOBBIC OH_II/I6KI/I,
BbI3BAHHbIC JdHHBIM HCIIPABJICHHUCM 6ara, TO JIYUIIC COBﬂaBaﬁTe

HOBBIM Oar.



CsouncrtBa 6aroB: Severity

Blocker (fatal, showstopper)
OmnOKa nenaeT HEBO3MOXHBIM MCITOJIb30BaHUE MPOAYyKTa. [[MKI TecTupoBaHUs HE
MOXET OBITh MPOJIOJIKEH.

Critical
KinroueBas pyHKIMSI CUCTEMBI HE pa0OTaET WK pabOTAET HEMPABUIIBHO.

OnHa u3 0OBIYHBIX (PYHKIUN HE padOTaeT Wik pabOTAET HEMPABUIIBHO.

Normal
[Ipu onpeneseHHbIX YCIOBUSIX YacTh (DYHKIIMOHATBHOCTH HE pab0OTaeT Wik padoTaeT
HeraBI/IJ'IBHO.

Minor
B noBenenun ogHou u3 QyHKIUNA CUCTEMbI OTMEYEHBI HEJIOCTATKH.

Trivial
OmneyaTku, MeIKHe OIIMOKH, HemocTaTku look & feel.



CsouctBa 6aros: Priority

JI71 MOTHOLIGHHOT'O YIIPABICHUS IIPOEKTOM TpeOyeTcs
ONpeIENATh ellle U NpUuopuTeT 0ara. [[Jist 3Toro 0ObIYHO
MCIOJIb3YETCs YnciioBas mkana ot 1-5 unm ot 1-10.

B ornimune ot Severity nosie Priority BeICTaBIsIET HE
TECTUPOBIIIUK, & MEHEIKED.

B pa3HbIX KOMaH1aX IPUHAT Pa3HbIM IMOPSA0K PaOOThI C Oaramu:
severity first wiau priority first.



CBouctBa 6aroB: Assignee

® V Oara "B pabote" Bcerga €CTb OTBETCTBEHHBIN. IMEHHO OT
HETo 0XKHAAIOT CIEAYIOIIEro ASUCTBUS MO ATOMY Oary.

® /{1151 HOBBIX 0aroB OTBETCTBEHHBIM BbIOMpPAETCS
aBToMaTn4yecku. OOBIYHO 3TO BJIAJIEJIEI] KOMIIOHEHTA Ha
KOTOPBIM 3aBe/iCH Oar.

® Kpome OTBETCTBEHHOIO 3a 0aromM MOXET HaOII0daTh
IIPOU3BOJILHOE YKCIO0 Jtoaeh (watchers).



CBouctBa 6aroB: Status

New
bar co3maH BHEIIHUM I10JIb30BaTEJIEM U €IIe HE ITOATBEPIK/ICH.
Open
bar ObLII CO34aH/IOATBEPKACH HO €I1¢ HE MOCTYIIWI B padoTYy.
Assigned
Pa3zpaboTunk Ha4dayn pabOTy HaJ UCIIpaBlIeHUEM Oara.
Reopened
bar Bo3BpalleH pa3pabOTUMKy Ha JOPaOOTKY.
Resolved
bar paspenieH (¢ ucnpaBiaeHUEM UIn 0€3).
Verified
Hcnpapienue 0ara moarsepxkacHo QA.
Closed

bar 3akpsIT. IlepeoTkpbiTHE Oara HEBO3MOKHO.



CBoucrtBa 6aroB: Resolution

Fixed
bar ObL1 HCTIpaBJIcH.
Duplicate
bar oTMedeH Kak AyOJHuKaT yKe CYIIECTBYIOIIETO.
Wontfix (By design)
bar cyiiecTByeT HO HUKOT/1a HE OyJIeT MCIIPaBJICH.
Invalid
OnucanHas rmpo0yieMa — He Oar.
Works for me (Cannot reproduce)
bar He MOeT ObITh BOCIIPOU3BE/ICH MO IIPUBEIACHHOMY
OIIMCAHHIO.



Cucrtema ynpaBrneHuUsi NpoeKkTamm

J[71s1 TOro 4TOoO0BI MPEBPATUTH OArTPEKEp B CUCTEMY YIIPaBICHUS
pOEKTaMH JOCTATOYHO CO3/IaTh HOBBIM THMN Oara “Feature” win
“Story”, a Tak e 3aaaTh HOBBIM WOrkflow.

OnHako 11 HOJTHOLICHHO Pa00Thl OOBIYHO TPEOYIOTCS
MHCTPYMEHTHI JJIs IJIaHUPOBAHUS, HepapXUs 3a]1a4,
pa3HOOOpa3HbIC OTYETHI. ITOT (DYHKIIMOHAJ YaCTO
IPEI0CTABIISICTCS. CTOPOHHUMU TIarMHAMM.



SMART kputepun

Specific (onpegeneHHas)

Measurable (namepumasn)

Achievable (goctmxnmas)

Relevant (aktyanbHas)

Time-related (orpaHn4yeHHasi BO BpeMeHN)



CnoxHbin workflow

New development workflow
| PM: Reopen P‘M: Postpone l | Re-assign l l ‘ Retun to reporter
Postpone Open « Reporter Review
| Reporter; ry y
o Implementer; Propose a solution Return to developer
g Implementer: — . .
g PM: Close Resolve without fixing Architect: Decline the solution
<
PM: Close )
Solution review Request more info
Architect: Approve the solution
Implementer: Re-review the solution
Y
. Request more info
o Implementation [
= <
E
£
© Implementer: Implemented  Code Reviewer:
8’ Re-implement
L=
o
Code review
|
Code Reviewer:
Tester or PM: Approve the implementation Tester: Tests failed
Cannot test l
) [ Testing
5 |
@
= Tester: Tests passed Re-test
> Resolved Reapen
c Close the issue
8
=
iy
o R
) ’ Closed e
L >
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Redmine: cBOUCTBAa TUKeTa

Edit

Edit (3} Log time Watch Copy T Delete

Change properties
Project * | DEMO v Private
Tracker * | 33naua v
Subject * |Ananua TpeBosaHuii

Description .

Status * | Buinonusetcs v Parent task
F'I'i[)l'it'\u" * Mormal v Start date 2015-02-19 =
Assignee | ApanuTuk npoexTa v Due date 20150223 =
| 0.1 e Estimated time Hours
Log time
Spent time Hours Activity | — Please select — ¥
Comment
Motes

B 7| U & C wm |H HB =

Pre | |od |l 2]

Private notes

Files

Bribpate dhaine | ©ain He esibpax (Maximum size: 5 ME)



JIRA: CBOMCTBaA TUKeTa

EUS-78

CU>

Multiple Delayed FillResponses

# Edit [J) Comment Assign To Do InProgress Done Admin ¥

Type: [ Story Status: m (View workflow)
Priorty: T Medium Resolution: Done

Labels: Mone

Sprint: EUS Sprint 5, EUS Sprint 6, EUS Sprint 7

Description

Yorick support multiple fillResponses, but when you nesd to do multiple nurl requast (delayedFillResponses)
Yorick will process only one nurl.

Attachments e

‘{::T} Drop files to attach, or browse.

Activity
All Comments Work log History Activity

There are no comments yet on this issue.

) Comment

Assignee:
Reporter:
Votes:
Watchers:
Created:
Updated:
Rezolved:
Development

1 branch

10 commits

1 pull request  MERGED

Create branch

Agile
Active sprint:

Completed sprints:

View on Board

s S R

@ Denis Anoykin

ﬁ Alexander Zhukov

0 \Vote for this issue

1 5Start watching this issue
24/1an/18 4:24 PM
07/Feb/18 10:53 PM

07/Feb/18 10:53 PM

Updated 05/Feb/18 T:39
PM

Latest 06/Feb/18 12:07
PM

Updated 0&6/Feb/18 1:57
PM

EUS Sprint 7 ends 10/Feb/18

EUS Sprint 5 ended 01/Feb/18
EUS Sprint 6 ended 07/Feb/18



JIRA: CBOMCTBA TUKeETA

Edit issue: EUS-78 Configure fields v

Medium v
Labels
v
Attachment
C T\:' Drop files to attach, or browse.
Linked Issues
blocks T
Issue
v o+
Assignee
@ Denis Anoykin w
Epic Link
-
Sprint
EUS Sprint 7 v
Completed sprints
EUS Sprint 5, EUS Sprint 6
Comment
Stylew B I U i v 2Awv C‘QY v = = @ e =



JIRA: CBOMCTBA TUKeETA

Edit issue: EUS-78

Medium v

Labels

pegin typing to nind and create labels o

Attachment

f_:r\} Drop files to attach, or browse.

Linked Issues

blocks v

Issue

Degin Typing 10 search 1or ISsues 10 ink. IT you leave It Dlank, no

Assignee

Q Denis Anoykin

Epic Link

Sprint

EUS Sprint 7

Completed sprints

EUS Sprint 5, EUS Sprint 6

Comment

Stylew B I U A v 2av &f~ [Wv

Configure fields +

w
v o+
= @ +v A



Trello: CBonucTBa TUKeTa

& Report: Main Entity

B KonoHke Done - September 2018

YYACTHMKHK OOBABHMTE HA KAPTOUKY
@ ‘ + £ YYacTHMKM
METKK @ MeTkn
Loaded to Production Loaded to QA [IES B Yex-nmcr
= OnucaHwWe M3MeHnTh @ Cpok

Add the option to pre-filter the report by the following fields: % BrioxeHWe
s Subid1 - free text box

s Category - free text box YNYULIEHWA

« Decision Method - Dropdown with oplions & Google Ouck

= Campaign Quality - Dropdown with options

OEWCTEMA
% BnoxeHuWa - MepemMelleHune
Report11.PNG & & Konnpoeakue
NoGaeneHo 15 aBr B 16:47 - KOMMEHTapWiA - YAaNUThL
O ¥Gparb 0GNoKKY. @ Mognucatecs
- 1M1M1.JPG [7 B ApXHBaUMWA

MNobaeneHo 9 asr B 13:30 - KOMMEHTapMIA - Y1anuTs

& Cnenars ofnosEon MomenuTbes 1

npodee. .
NoGaBUTL BNOKEHHE

[/ Bug and Fixes YNANUTE




GANTTPRO: CBouctBa TUKeTa

@ Task settings E Task dependencies @ Comments = ask attachments
Task name Start date (Why cannot | set it?)
Task
Add task description End date
04 December 2017 03:32
Creation date
Duration
0,86
Type Assigned to Deadline Progress
i+ Task unassigned 0 %
Priority Status Complete Left
4+ Medium ® Open ] weeks 0,86 weeks




Redmine wor

Workflow

Status transitions || Fields permissions

Select a role and a tracker to edit the workflow:

kflow

Role: 9 Tracker: | Task v | B | Edit | @ Only display statuses that are used by this tracker

« Current status

New statuses allowed

 New « In progress  + Need more « Done
info
 New ] ] ] ]
« In progress I O ] |
« Need more info I~ I~ O =4
« Done ] ] ] ]
« Correction required [+ O O [+
« Accepted I~ O O I~

+ Additional transitions allowed when the user is the author

« Current status
« New

« New L
« In progress o
« Nead more info O
« Done J
« Correction reguired O
« Accepted O

« Additional transitions allowed when the user is the assignee

« Current status
o New

« New O
« In progress o
« Need more info [
« Done (]
« Correction required O
« Accepted O

« In progress

« In progress

New statuses allowed

« Need more « Done

info

New statuses allowed

+ Need more « Done
info
|| || [}
(] || ||
J J J
I (] [
|+ |+ (]

« Correction
required

« Correction
required

« Correction
required

Copy 5+ Summary

« Accepted

« Accepted

« Accepted



JIRA workflow
Te-gt Export ¥

Create Iszue
 J

r—h OPEN

Stop Progress

Close Iszue

Start Progress

— IN PROGRESS

CLOSED

Resoclve Issue—®

RESOLVED

REOPENED

¥



JIRA Workflow

Workflows [ jira View P i @
. lew rropertes
Transition: Start Progress

OPEN
Start Progress IN PROGRESS
REOPEMNED

Screen: None - it will happen instantly

Triggers 0 Conditions 1 Validators 0 Post Functions 7

Cnly users with Assignable User permission can execute this transition.



JIRA Workflow

Administratiﬂn Q, Search Jira admin

Add Condition To Transition

Name Description

I Always False Condition This condition always fails.

Block transition until Condition to block issue transition if there is a pending approval.

approval

Compare Mumber Condition to allow transition if 3 comparison of specified Number Custom Field to a specified value is
Custom Field true,

Hide From User Conditicn to hide a transition from the user, The transition can only be triggered from 2 workflow
Condition function or from REST.

Only Assignee Condition  Condition to allow only the assignee to execute a transition.

Only Bamboo Cnly makes this transition available to the Bamboo build notifications.
Notifications Workflow
Condition

Only Reporter Condition  Condition to allow only the reporter to execute 2 transition,
Permission Condition Condition to allow only users with a certain permission to execute a transition.

Previous Status Condition Condition to check if the issue has transitioned through a specified status or not

Separation of Duties Conditicn preventing a user to perform the transition, if the user has already performed a2 transition on
condition the izsue.

Sub-Task Blocking Condition to block parent issue transition depending on sub-task status.

Condition

User Is In Any Group Condition to allow only users in a given group to execute a transition.



Redmine: cnncokK 3anay

Overview Activity Roadmap RIS Newissue Gantt Calendar News Documents Wiki  Forums  Files
Issues
+ Filters
|# Status any v Add filter v |
» Options
" Apply @ Clear | Save
¢ # v Tracker Status Priority Subject Author Assignee Updated O D
O 2142 Jajava MNew Mormal Hosas Denis Anoykin 20 Sep 2018 01:06
DYHKUMOHANEHOCTE
N2l
[ 1043 Jajava BuinonHAeTCA Mormal AHanus VWwacheslav Mukhortov  AnanuTuik 04 Apr 2017 12:52
TpeboEaHMA NpoOeKTa
O 139 Owwbka MNew Mormal Huuero He 3aKaszyMK NpoekTa 16 Mar 2016 03:40
paboTaeTt
[ 129  WMzMeHeHWe MNew Mormal W3MeHeHuA Wwacheslav Mukhortov  Menegwep 20 Feb 2015 05:08
TpeboEaHMA NpoOeKTa
O 128 Pick AHanws 3asepweH Normal W3MeHeHwe MeHea¥ep NpoekKTa AHANHUTHK 28 Feb 2017 14:40
TpeboBEaHHA B NpoeKTa
npouecce
peanuzayMm1
npoexTa
[ 127  WMzMeHeHWe PeanuzyeTcsa Mormal [doSasuTe AHanNWTWK NpoekKTa ApxuTexTop 19 Feb 2015 12:46
nogaepxky VK NpoexTa
O 126 Zapaua BruinonHAeTCA Mormal CTpaHuua MeHea¥ep NpoekKTa Pazpabotumk 08 Oct 2017 07:51
aETOpPHZaLMK npoexTa
[ 125 Zapaua BreinonHAeTCA Mormal Construction MeHea¥ep NnpoekKTa MeHegxep 16 Mar 2016 03:39
npoexTa
[] 124 TpebosaHKe PeanuzyeTca Normal AyTeHTuduKauMa \tyacheslav Mukhortov  Ananutuk 06 Mar 2018 16:40
Nonsz0BaTend npoexTa

(1-9/9)

Repository  Settings

Issues

View all issues
Summary
Calendar
Gantt



JIRA: cnucok 3apav

. Search  ssvea: A I T e
Jira Software : =2 b 9
< Issues and filters Company Devel.. ¥ Type: All ¥ Backlog, In Pro... ¥  Current User v | Contains text More v Q Advanced =
Search issues
e
1-30f3 = Columns v
OTHER
My open issues T Key Summary Assignee Reporter P Status Resolution  Created ¥  Updated Due
. ] i i i i O/Mov/17  10/MNov/17 ses
Reportad by me L] cD-8 Define hire process Denis Anoykin  Fedor llinykh 1 BACKLOG Unresolved 10/Nov/17 10/Nov,
All issues [ cD-4 Complete Company Mission & Value document Denis Anoykin  Fedor llinykh 1  BACKLOG Unresolved 08/Nov/17  21/MNow/17
Open issues [ cD-2 Hire 2 new junior/middle developers Denis Anoykin  Denis Anoykin 4 SELECTED FOR DEVEL... Unresolved 07/MNov/17 21/Nov/17
Done issues 1-3 0f3 %

Viewed recently

Created recently

Resolved recently

Updated recently

View all filters




Redmine: cnucokKk Bepcumn/crnpmHTOB

Overview  Activity QULELIGET Issues Newissue Ganit Calendar MNews Documents Wiki Forums Files Repository Settings

Roadmap © New version  poadmap
90.1 ¢ 3apaua
[ Owwbka
21% |« TpeboBaHwe
7 issues (0 closed — 7 open) #| MzMeHeHue
(v Puck
Related issues [+ 2anpoc
Janauva #125: Construction [| Show completed versions
Jafada #126: CTpaHWUa aBTOPM3aLKMK [« Subprojects
Jafada #10432: Adanus TpeboBaHuA
Tpeboeanue £124: AyTeHTMDMKALUMA NONL30BaTENA Apply

MzMeredme £127: JobasuTs noagepxey VK

MzMeredMe £129: MzMeHeHkA TpedosaHmid Versions
Puck #128: N3mereHWe TpeC0BaHKA B NpOLUSCce PEANHMIALMKM NPOEKTa 0.1

0.2
0.2 Mext version

0%

1 issue (0 closed — 1 open)
Related issues

Janada #2142: Hoeas dyHKUMOHANEHOCTE NI1

J Next version

Mo issues for this version



JIRA: Scrum backlog

Backlog

Q Quick filters v Assignee v

~ EUS Sprint 7 13 issues
05/Feb/18 12:25 AM = 10/Feb/18 11:59 AM

e®@0 -

URLHarvestingAjent - needs to update landing URL (referrer, etc) in imp

SNOISHIA

52143

Merge Optout functionality from RMP to RMX along with updated RMX cookie handling
CridFilterAjent

Create UserThrottleAjent

Create SecurityAjent

Create MangologgingAjent

Create OpenRtbPropertyOverrrideAjent

RMP forward compatibility for REQID in Aerospike

Multiple Delayed FillResponses

Pub Default support

VPAID

(< JR = [ = DR = I = D = N = D = R = [ = R = =

Aerospike client needs retry loop

<]

entity stat counters

Backlog 25 issues

[ custom xml handler

[) Develop Smoke Test plan

@@ -~ansoint -

0

T

T

T

B <

Phase 1 . fus-30 T
Phase 1 . FUs-44 T -

+

+

+

+

0

0

EUS-80

Create sprint

eus-106 T -

e Eus-g2 T



i 8 O
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JIRA: Kanban aocka

Summary

Board

Issues and filters
Reports

Add item

Project settings

Q Assigned to me

[

BACKLOG

Complete Company Mission &
Value document

©

Increase company internet speed
for Linel, set Line2 as reserved only

Define hire process

e

Define HR planning process

Define budgets and funds

+ Create

Due this week

2ELECTED FOR DEVELOF

Hire 2 new junior/middle
developers

SELECTED FOR DEVELOPMENT 1

N PROGRESS 1

Define project setup process




Trello: Kanban gocka
e T mmwmw

| Trello Development Fog Creek Software

= Known
Issues

Cards
disappearing from
Ul 93 votes

Remove
members from
cards if removed
from board.

10 votes

Problems with list
moves/adds
8 votes

Can't change
name of checklist

= Ideas
Templates for
boards 561 votes

Make checklists
re-usable
515 votes

Way to sort
column by votes
284 votes

—

Data export
315 votes

= Next Up

Allow users to
change the email
address
associated with
an account

288 votes

Multiple log-in
credentials
90 votes

Make it easier to
add organization
members to a
board 235 votes

= InProgress

Public API
287 votes

Short IDs for cards
106 votes

Clean up activity
feed 67 votes

Performance Push
48 votes

il

Checkitems lose

= Implemented

Clca
Wi

Board

= Filter Cards

i Board Profile

& View Archived Items

Activity View all...

on Due Dates v3 -
~+ Notifications

notifications of
due dates, and
the adding of start

i checked status dates, would be
with no items Overview of cards — | :
THven across boards Edit Comments when other items phenomenal,
— 256 votes 147 votes added to checklist particularly if

If the name of an
organization is
changed, it will
break existing org
invitations 4 votes

Proposing cards
163 votes

- ~

Plug-in
Architecture
69 votes

3 votes

growl, email, and
ical notifications
were possible
(also would be a
great addition to
the mobile app, so
that you geta

When inviting Due Dates v3 - S phgr)e .
members, the Notifications Badges out of notlflgatlon).
“Invite" button 159 votes sync 12 votes Look_mg forward
stays disabled to this!

when it shouldn't

be 4 votes - - —_— an hour ago

Background
image not

Custom board
background
colors 97 votes

Invisible activities
can blank out the
Activity stream

on Overview of cards

across boards

Maybe you could
use Tabs easier



ANTTPRO: Gantt view

Company a (180

ALL PROJECTS -
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Evgeniy
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Tanya

Total estimate 20.11.20...
Project name 20.11.201...
Task 20.11.201
Subtask 20.11.201..
Group of subta 2411201
Subtask 24.11.201
Subtask

Task 24.11.201 .
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0.57

0.57

0.86
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unas...
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o
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Subtask
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Zoom: Weeks
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GANTTPRO: Board view

GANTTPRO Company &= m = Filter Status

EECEHOLEETS In progress Done Closed
Project name Group o Project name Group of subtasks Project name Task
Subtask Subtask Subtask
Project name Project name
Task Task

Project name

Milestone




MeTpuku: created/resolved

Created vs. Resolved Chart: AdJuggler

45

40

7-Feb 14-Feb 21-Feb 28-Feb
lzzsues: 47 created and 18 resolved
Period: last 30 days (grouped Daily)



MeTpuku: avg. resolution time

Resolution Time: AdJuggler

o0
45
40
35 h
w0 30
=
o 23
20
15
10
o
0 ' .
7-Falb 1l4-Feh 21-Feh 28-Fah G-M ar
This chart shows the average number of days that resolved issues were open for
over a given period.
Period: last 30 days (grouped Daily)




MeTpuku: avg. age

Average Age Chart: Issues Assigned to Me

7-Feb 14-Feb 21-Feb 28-Feb &-Mar
This chart shows the average number of days issues were unresolved for over a
given period.
Period: last 30 days (grouped Daily)




MeTpuku: ewle HeCKOJIbLKO

KomunuectBo reopen'oB: N (Reopen) / N (Verified)
KonnuectBo mpomnyiieHHbIX omnoOokK (escaped defects)

Db dexTuBHOCTH UcTpaBiieHus omnooK N (Resolved) / N
(All)

® [IpoueHT oOHApyKEHHBIX OMIMOOK N(HalICHHBIX OIIHOOK B
MOMEHT penn3a) / N(HaieHHbIX OIIMOOK C YYETOM
IPONYILCHHBIX )

AOCOIIOTHBIE 3HAYEHUSI METPUK MPAKTUISCKH OCCIIOJIE3HBI.
MHbOpMAaTHBHO TOJILKO M3MEHEHUE METPUK BHYTPH OJIHOM
KOMAaH]Ibl.

MeTpuKH HEe TOJKHBI MPUMEHSITHCS ISl aBTOMAaTHYECKOM
OIICHKH A(P(PEKTUBHOCTHU COTPYIHHUKOB.



Hymepauuna Bepcun
OOBIYHO IIPUMEHSETCS CIIEAYIOIAasl CXeMa:

major.minor.build
Major — KpynHoe U3MEHEHHUE, YaCTO BRI3LIBAIOIICE

HECOBMECTUMOCTh C IPEABIAYIIMHA BEPCUIMHM.
MINOr — HeOOJIBIIIOE U3MEHHHUE, YACTO CBA3AHHOE C

MCIPaBJICHUEM OIIHOOK.
build — HOMep kaxka0i1 KOHKPETHOM COOpKH IpoekTa. YacTo

HCIIOJIB3YETCA HOMEDP peBu3nu u3 VCS.



Y4yeT BpeMeHu

bartpekepbl MOKHO MCIIOIb30BaTh IS y4eTa MOTPAuYCHHOIO
BpEMEHHU. ITO MOJIE3HO JJIS1 OLICHKH TPpya03aTpar,
(OpMHUPOBaHUA pa3IMYHBIX OTYETOB, cOOpa MeTpuK. Ho 1714 Toro
4TOOBI YUYET BpEMEHU padO0Tal, Hy’)KHO YTOOBI BCE 3a1a4n
IPOXOAUJIN Yepe3 OarTpekep.

OOBIYHO JJIS1 yU€Ta BPEMEHU UCHOJb3YIOT LIEIbIX JIBA MOJIS:
® Estimation time (O1eHKa TpyAdo3aTpaT nepea HayajaoMm padoT)

® Actual time (peanbHO IIOTPAYCHHOE BPEMS)

[IpoOsieMa: HEMOHATHO KaKOE€ BPEMS YUUTHIBATh



